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A practical plan and road map to start the knowledge management process. Walk through all the stages –
assessment, planning, deployment, and evaluation – and gain specific action steps for putting it all together
to expand core competency and win competitive advantage.
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Most helpful customer reviews

3 of 3 people found the following review helpful.
Information is Power
By Michael Perdue
This is a very intelligently written book and a must read for any manager who wants to remain competitive in
the New Economy. You can easily read it in one sitting. Why should you read it? To quote the authors,
"Companies are grappling with how to make the most of the Web, which replaces hierarchical information
exchange with a dynamic, horizontal flow and enables fluid, team-based collaboration. You need to know
how to leverage Knowledge.

0 of 0 people found the following review helpful.
Good book
By Sam Mac
I really enjoy many of the Manager's Pocket Guide books. This book I found especially helpful for
developing my skills as a leader. I learned new techniques on how to plan and prepare to be better organized.
I feel as thought I have a better understanding of management.
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